Classified Senate Open Meeting / a

11:00 am - 12:00 pm. Tuesday, April 16th, 2019 CLASSIFIED
Canyons Hall-211 senate

MINUTES

Called to Order: 11:02 am

Review of Local Goal Setting Process
e Goals set through local goal setting workgroup
e Academic Senate, College Planning Team, (IE)2, Classified Senate, ASG
e Local goals aligned with vision for success goals
e To be presented to Academic Senate on April 25 for action
e To be presented to Board of Trustees May 8
e Student equity and achievement plan (5 measures)
o Access
o Transfer Math & English
o Persistence (retention)
o Transferred to 4 year
o Completion of degree/certificate
e Local goal setting (9 metrics)
o Transfer Math and English
o Units (per state Vision for Success)
o Workforce/career
o Persistence
o Completion
o Transfer
e Disproportionate impact metrics (9)
o 9 metrics across both plans
o We still have DI that persists in particular groups (African American/black,

Latinx males, adult age students)

Events (Upcoming)
*Donut Drop - April 23
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*CLI Tickets — 2 tickets remain

«Jet Hawks Baseball Game

Committee Updates
+Classified Professional Development (Debbie Sall)

o Classified Development Day on 4/2/19 was successful

o Committee will review feedback to inform programming next year
» To determine monies for classified administrators and staff

o Debbie to propose morale building break/lunch activities

o Opportunities for Senate and committee to collaborate

o Indirectly enhance performance, not skill based

o Send ideas to Debbie

Meeting adjourned: 12:01 pm

Next Classified Senate Meeting:

Tuesday — May 21t e 11:00am — 12:00 pm. Canyons Hall 211

Actionable 1items generated out of today’s meeting
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