Performance Indicators Sub Committee Meeting
Minutes

04/30/2013

1. Flex Presentation
a. Daylene will draft the presentation and send out to the committee for
comment.
2. List of Activities
a. Team should go to each division next year
i. Ask about rumors
ii. Discuss indicators
iii. Discuss activities already in place
iv. Brainstorm additional activities

b. We should start sorting the list of activities by level (College-wide,
Division, etc.) and by indicator. However, we will not indicate
responsibilities at the department level for any of the lists.

c. The Research Office will work with the committee and other committees
on campus to assess progress on the outcome indicators and related
activities.

3. Principles of Redesign. This framework by the RP Group might be helpful for
framing discussions, or at least a useful set of questions.
4. May Meeting

a. We will continue to discuss the principles in the Principles of Redesign and

look for holes in our current efforts.



